
ISSA’s Approach to the Ukraine Response 

ISSA's network mechanism and functions 

As a network and a membership association, ISSA’s response to the crisis created by the war in Ukraine is focusing 

primarily on the following network mechanisms:   

The severe short- and long-term 
impact on young children’s lives 

ISSA's vision and 
mission

Early learning and 
care is a high priority 

The advantage of being a 
Network
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Use a phased and tailored response, starting from immediate to short, medium, and long-
term actions, constantly attuned to the emerging and changing needs and priorities 

Strengthen the local readiness in the countries at the border of Ukraine and in Europe to 
find effective solutions for providing early childhood services to ensure the smooth and gradual 
integration of the children and their families who fled the war into local communities

Strengthen the early childhood expertise and learning communities across and inside 
countries to guide and sustain strategic actions and programs supporting the smooth and 
gradual integration of young children and their families who fled Ukraine in the local 
communities where they will settle.

Use and build on existing expertise and knowledge resources availalble in the ISSA Secretariat 
and among member organizations

Network 
mechanisms 

and  functions 

Support ISSA 
Members

Capacity 
building and 

technical 

assistance

Knowledge 
resource sharing 
through online 

platforms

Peer learning 
and knowledge 

exchanges

Make visible the 
work of ISSA 

members and of 
the network

Communications

Fundraise for 
Members and 

for the network

Coordination 
across actors 

ISSA's Drivers for Action

A NETWORK IN ACTION 
FOR FAMILIES AND YOUNG CHILDREN OF UKRAINE



 

ISSA's Streams of Action translated into practice
Principles of action: 

Strategic positioning: 

o ISSA Members as key ECD players and experts at country level

o ISSA Network as a platform for scaling up responsive programs/solutions and for learning

across countries

o ISSA Network as a strategic regional player

Strategic program intervention:  

o Meet the Members’ needs at country level

o Build expertise in the network to lead country work

o Use existing key expertise in the network for scaling-up quality, inclusive and responsive

services

o Coordinate program interventions at cross-country and country level to ensure coherence and

amplified impact on a medium and long term at country level.

Strategic fundraising:  

o 75% funds towards members for country implementation

o 25% funds for ISSA Secretariat for network mechanisms and support; ToTs; reporting; 

coordination.

o Ensure the distribution of funds and coordination of funding sources across members and fill

the funding gaps for meaningful impact at country level, considering other funding available

locally.

ISSA's Five Streams of Action

1. Strengthen the
capacity of early
childhood
practitioners to
provide psycho-
social

2. Empower
members to build
capacity at
municipality level
and support a
strategic response on

term

3. Ensure that
inclusion, respect for
diversity, and equity
are key ingredients
of quality early

olicies
and practices

4. Support Members
and facilitate a
learning community
across countries

5. Support efforts of
reconstruction in
Ukraine

Primary target countries: Bulgaria, Hungary, Latvia, Moldova, Poland, Romania, Slovakia, Ukraine 
(other countries added as needed)

o Engage with global/regional partners from whom we can learn and with whom we can have  

greater impact via synergy

o Enable beneficial partnerships for Members at country level.

Strategic  partnerships:   
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