
Political Level

Programmatic 
Level

Phase 1: 
Decision /Mandate; 
Situation Analysis

Phase 2:
Local cross-sectoral 
teams / Capacity

building

Phase 4:
Decision /Mandate; 

Strategy

Phase 6:
Decision /Mandate; 

Implementation

Phase 3:
Situation analysis

Phase 5:
Strategy and 

implementation plan

Phase 7: 
Further action 

implementation

Evaluation: Goals achieved
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