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Overview 
WHAT WE KNOW: ECD services in 
humanitarian and fragile settings can end 
preventable deaths of newborns and 
children under 5, and drive economic 
recovery and peacebuilding.  

THE ISSUE: ECD components are not well 
represented in humanitarian preparedness 
and response plans. Where they are, 
implementation is inconsistent and lacks 
strong cross-sectoral coordination. 
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Facts & Case for Prioritization

5 million pregnant women2

Percentage of Nurturing Care Framework 
recommended ECD interventions included in 
2018 UN humanitarian response plans4

22 million newborns and infants

33 million caregivers

34 million women of reproductive age2 

75 million children under 5 have lived their entire lives in conflict areas1

22% of deaths of children under 5 are in conflict and fragile settings1 

Presently living in humanitarian and fragile settings:

1 in 8 babies is born into conflict areas3

There is a GROWING NEED for ECD in humanitarian settings. But there are KNOWN 
INTERVENTIONS & STRATEGIES, and a pool of INTERESTED FUNDERS for this work
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The World is Facing a Child Rights Crisis

99% of all children
exposed to at least one major climate and 
environmental hazard, shock or stress

…a health crisis
90% of children exposed to air pollution
1/3 of children globally are exposed to lead 
pollution

…a water crisis
920 million children exposed 
to water scarcity

…a protection crisis
43 million children displaced  
due to extreme weather 

…a nutrition crisis
 24 million children​ projected to be undernourished 

by 2050 as a result of the climate crisis

…an education crisis
38 million children had education disrupted 
by the climate crisis

…a humanitarian crisis
175 million children estimated 
to be affected by disasters

This is

1 billion children
live in extremely high-risk countries



Framing of Global Programme: Early brain development a 
foundation for lifelong learning, behavior and capabilities

Message 1:
The relationship between genes and environment: Genes provide the 
blueprint for brain development; the environment shapes it
Message 2:
Timing matters – the earlier intervention the better
Message 3:
Toxic stress during early childhood = lifelong negative impact
Message 4:
Brain human complexity - not sectoral development, but interconnected 
parts, this is why we need to work together!
Message 5:
Nourishing the mind = nutrition + stimulation



UNICEF’s Vision for Early Childhood
• ECD programming a flagship for all sections of UNICEF (Child Protection, Social 

Protection, Nutrition, Health, WASH, Education)
• UNICEF continues to be a global technical and thought leader for Early 

Childhood, in collaboration with partners 

UNICEF Priorities for ECD

I. Elevate Parenting Support
Roll-out the organizational Parenting Strategy through field engagement.

II. Strengthen integrated services and systems
Implement integrated services aligned with the Nurturing Care Framework. 

III. Promote ECD in Humanitarian Settings
Promote integration of early stimulation, care, and parenting support as 
per Core Commitments for Children in Humanitarian Action. 



Core 
Commitments 
for Children in 
Humanitarian 
Action 
ECD in emergencies:. 

https://www.corecommitments.unicef.org/kp/quick-guide-for-maximizing-early-childhood-development-within-nutrition-in-emergencies-programmes


Package 
Example

No Time 
to Waste



Emergency Tools for the youngest  children 

ECD Kits for Emergencies

Care for Child Development (CCD)

Project Play

Caring for the Caregiver (CFC)

Complementary Feeding Bowl



Building a case study: 
Lebanon as an inclusive model

UNI372662

Other country 
examples and 
other types of 
emergencies:

1. Conflict in 
Ukraine

2. Displacement 
and refugees in 

Colombia
3. Floods in Peru 

and Pakistan



Core developmental indicators: gross and fine 
motor skills, communication skills, socioemotional 
status and cognitive capacities. 

Proxy indicators for poor development: 
stunting, poverty, poor mental health and well-
being of parents, air pollution and other 
environmental factors. 

Proxy indicators for positive development: 
positive engagement and responsive caregiving 
from fathers and mothers, play and learning 
opportunities and stimulating environments. 

 Sample tools: 
UNICEF Multiple Indicator Cluster Surveys 
ECD Index 2030 
HOME Scale to measure child-parent interactions

Monitoring & Evaluating: 
Development beyond growth



Goal Area 1

• RA4: Child health and development 
1.4.1. # countries that have 
integrated ECD in primary health 
care

• RA5: Mental health 1.5.2. # 
countries implementing 
multisectoral approaches to 
caregiver mental health

• RA6: Early childhood nutrition 1.6.1. 
# children U5 benefitting from 
programmes to prevent stunting, 
wasting, micronutrient deficiencies/ 
overweight and obesity 

1.12. % children receiving early 
stimulation and responsive care from 

their parents or caregivers

Goal Area 2

•RA1: Access to learning
2.1.1. % countries with 
inclusive and gender-
equitable system for access 
to learning opportunities
2.1.4. # OOSC supported to 
participate in education

• RA2: Improved learning & 
skills. 2.2.1. % countries 
with effective teacher 
development system
2.2.2. % countries with 
effective learning 
assessment

2.3 Gross enrolment rate 
in pre-primary education 

Goal Area 3

•RA1: Protection from 
violence 3.1.2. # mothers, 
fathers and caregivers 
reached through parenting 
programmes

•RA2: Promotion of care and 
mental health 3.2.7. # 
children, adolescents, 
parents/caregivers provided 
with community-based 
mental health and 
psychosocial support

Goal Area 5
5.5. # countries taking 
action to support care 

through Family Friendly 
Policies

In SP 2022-25: 
Elevated as Outcome 

indicator in GA5 
(In SP2018-21: Output 

Indicator in Change 
Strategy)
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T Proportion of children under age 24-59 months who are developmentally on track in health, learning and 
psychosocial well-being (SDG Indicator 4.2.1)

Focus on age group 0-5 
(disaggregation) 

Focus on pre-primary level Focus on age group 0-5 
(disaggregation) 

Focus on age group 0-5 
(disaggregation by 

curriculum) 

Community engagement, social and behavioral change 
H2.8. # countries that meet organizational benchmarks for integrated parenting support programs

Change 
Strategies



Thank you.
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